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Anderson School District One is committed to providing the children of this community 
a safe learning environment.  There will always exist the possibility that a school 
emergency or disaster may occur, sometimes without warning.  No longer can we take 
the position that our schools are safety zones.  The task before us is to become 
prepared and knowledgeable in the event a crisis or emergency does occur. 
 
This document will outline different emergency procedures. It will also provide 
strategies for preventing possible crises, offer guidelines for containing a crisis, and 
discuss ways of precluding successive crises.  An attempt has been made to 
standardize emergency procedures and responses as much as possible, noting that 
some emergency situations cannot be anticipated or planned for precisely. 
 

 
If it can happen in other places, it can happen here! 

Safety begins with awareness. 
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Active Shooter/Violent Intruder Procedure 

To be used in conjunction with Response Options Training 
 

1. Immediately upon the sight or sound of an Active Shooter or Violent Intruder 
event, observing personnel will conduct all of the following quickly: 

a. Contact 911 
b. Contact Administration 
c. Initiate ALERT and LOCKDOWN if possible 
d. These actions can be performed simultaneously by multiple persons 

(staff and/or students). 
 

2. Upon notification, Administration will issue or re-issue campus-wide ALERT and 
LOCKDOWN. 

a. Information shall be given in plain language. 
b. Information shall include all known information that answers the basic 

questions of Who, What, Where, When, and How. Why is unknown and 
irrelevant at this point. 

c. Information shall be provided by all means possible, i.e. Public Address 
system, email notification, etc. 

d. Persons outside a building shall take appropriate action based on 
location of event. 

e. Persons inside the building, but outside of locked rooms, shall go to the 
nearest exit in the opposite direction of activity occurring inside the 
building and proceed to the appropriate Reunification Point when safe 
to do so.  Established Reunification Point is the PMMS/PMHS football 
stadium. 

f. If practical, each school should designate a secure area to be used as the 
Information Center (“safe room”).  This area should be extremely secure 
and have access to communication devices (phone, computer, PA) and 
school camera feeds.  Several staff members should be assigned to and 
trained on the use of equipment in this area. Information regarding the 
intruder could be collected and distributed from this location.  Giving 
locations of the intruder is important for staff decisions. 

 
Staff Members assigned to and trained to use the Safe Room 
Barry Knight 
Bobby McGowens 
Jennifer Couch  
Amanda Sentell 
______________________________ 
 

g. Administration or Information Center staff shall continue to INFORM 
through constant real-time updates of the activity, both campus-wide 
and to responding emergency agencies. This information can be received 
through use of the camera/monitor systems or eye-witnesses can relay 
activity and location of event. 
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3. Upon receiving ALERT information, staff and students in securable rooms shall 

decide to either remain in LOCKDOWN or EVACUATE. 
a. If the ALERT yields information that indicates the ability to EVACUATE, 

staff shall direct students to exit building and go to the Reunification 
Point when safe to do so, by-passing any areas of the on-going event. 
Students should run quickly with hands open. Staff and Students should 
not escape by entering a long hallway if at all possible. 
Opening/breaking and exiting through windows is an option 

b. If evacuation is not possible either due to location of activity or 
infrastructure design, staff and students shall remain in LOCKDOWN and 
conduct the following: 

1. Ensure door is closed and locked. (Doors should always remain 
locked) 

2. Use drop bolt and any other lock enhancement. 
3. Make room as dark as possible. 
4. Barricade door with any large and heavy items. 
5. Door should not be opened for anyone except for identifiable 

Law Enforcement personnel. 
6. Staff and students should take items that can be used as 

distraction devices, in order to proactively defend the occupants 
should the secure area be breached. (see #4 below) 

7. Move to an area out of the field of fire should shooting through 
the door occur. 

 
4. If the Active Shooter breaches a locked down location or is among staff and 

students, and evacuation is impossible, then the following COUNTER measures 
should be considered: 

a. Cause Distractions 
1. Create as much noise as possible 
2. Create as much movement as possible 
3. Throw items at the face of the shooter 
4. The goal is to increase the level of skill necessary to accurately 

shoot a weapon at the room occupants. 
b. Take Control of the Shooter (Swarm) (Depending on the age of the 

students) (Should only be initiated if there is no other option for 
escape or secure cover.) 

1. While distractions are conducted, several people grab and 
secure each limb of the shooter. 

2. Each person uses their body weight on one limb to hold the 
shooter down until law enforcement arrives. 

3. If gun is separated from shooter, put in a trash can and secure. 
c. Provide First Aid for the Injured 

1. Staff and Students must provide immediate trauma care for the 
injured until medical personnel can enter building. 

 
Notes: Students and staff should always obey the directions of law enforcement. 
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EARTHQUAKES 
 
 
During a major or moderate earthquake, the greatest immediate hazard to people in or near a 
building is the danger of being hit by falling objects.  During the ground shaking, the school 
population is safest finding immediate shelter under desks, tables or counters. 
 
IF INDOORS: 
 

Stay inside; move away from windows, shelves, and heavy objects and furniture that 
may fall.  Take cover under a table or desk, or in a strong doorway. 
 
 

 
 
 

 
In halls, stairways, or other areas where no cover is available, move to an interior 
wall. Turn away from windows, kneel alongside wall, bend head close to knees, cover 
sides of head with elbows, and clasp hands firmly behind neck. 
 
In the media center, immediately move away from windows and bookshelves, and take 
appropriate cover. 
 
In laboratories and kitchens, all burners should be extinguished (if possible) before 
taking cover.  Stay clear of hazardous chemicals that may spill. 
 

Note:  There are no uniform guidelines for protecting students in other areas inside school 
buildings (e.g. gymnasium and auditorium). You will need to determine the procedures 
for your school after consulting with structural engineers and fire officials. 

 
IF OUTDOORS: 
 

Move to an open space, away from buildings and overhead power lines.  Lie down or 
crouch low to the ground (legs will not be steady).  Keep looking around to be aware 
of dangers that may demand movement. 
 
On a school bus, stop the bus away from power lines, bridges, overpasses, and 
buildings.  Students should remain in their seats and hold on. 

 
 
 
 
 
This information was obtained from section 4, "Earthquake Drills" from the Guidebook for 
Developing a School Earthquake Safety Program. 
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EXPLOSION 

 
 
 

1. Every effort should be made to find cover, protecting the head while keeping the 
eyes closed.  If time permits, encourage covering the face with arms, books, 
clothing, or any other available protective covering.  Everyone should remain 
under cover until instructions are given to do otherwise. 

 
 
2. Notify the Fire Department, EMS, and the Disaster Preparedness Agency by calling 

911. 
 
 
3. Notify the superintendent at 847-7344 or 235-8768. 
 
 
4. Once the location of the explosion has been determined, the principal will decide 

if partial or full evacuation of the building is necessary.  Evacuation procedures 
are the same as in a fire drill except for the following: 

 
 

� Upon evacuation, everyone should remain at least 1000 feet away from the 
building (see appendix A for Evacuation Procedures and appendix C for exit 
locations). 

 
 
5. Teachers/staff are responsible for accounting for each child/staff member at the 
 evacuation holding site.  Bobby McGowens should be immediately given the names   
 of any student or staff member who is missing. 
 
 
6.   The superintendent will determine if school dismissal is necessary. 
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FIRE 
 

In the event of a school building fire: 
 

1. Sound the fire alarm immediately (see appendix B for fire alarm locations). 
 

2. Notify the fire department at 911. 
 

3. Evacuate the building according to the following procedures: 
 

Students are to walk out of the designated exit in a quiet and orderly manner (see 
appendix A for Evacuation Procedure and appendix C for exit locations.) 

 
4. The student reaching the outside door first will hold it open for the others. 

 
5. The last person leaving the rooms should close the classroom doors. 

 
6. Students must remain at least 1000 feet from the building and avoid standing 

on any hard surfaced area (i.e. driveways, sidewalks). 
 
7. Teachers are to take attendance, accounting for each child.  Names of the 

children who are unaccounted for should be given to Bobby McGowens 
immediately.   

 
8. NOTE:  The fire drill plan for evacuation is to remain posted in each 

classroom at all times. 
� Teachers have been instructed in proper drill procedures. 

 
9. Notify the superintendent and public information director at 847-7344 or 235-

8768. 
 

10. Notify Fort Hill Natural Gas at 847-7471 if you suspect damage to gas or 
electrical lines (and the business manager at 847-7344 or 235-8768). 

 
11. Access roads to the building will remain open for emergency vehicles, or 

vehicles designated by  Jennifer Couch.   
 

12. Re-entry into the building will be permitted only after the fire department 
authorities have concluded that the building is safe.  The principal will act 
upon the recommendation of the authorities. 

 
13. The superintendent will determine if school dismissal is necessary. 

 
14. SPECIAL NOTE:  The Crisis Management Team will determine the course of 

action in the event the fire exists near the school building. 
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ICE OR SNOW STORMS 
 

 

The superintendent is empowered to close the schools or to dismiss them early in the 
event of hazardous weather emergencies which threaten the safety or health of 
students or staff members. 
 
The superintendent will take such action only after consulting with transportation and 
weather authorities.  Information regarding delays, early dismissals, or school closings 
will be communicated to radio and television stations for broadcast by 6:00 a.m.  
Parents, students, and staff members should refrain from calling the schools or 
District Office. 
 
The district has an inclement weather policy that is given to all students and parents. 
 
 
School procedures for early dismissal due to weather conditions include the following: 
 

1) Weather Bureau warnings will be closely monitored. 
 

2) The superintendent will determine if early dismissal is necessary. 
 

3) Students should remain in their classrooms under the teacher's supervision 
until further instructions are given. 

 
4) Transportation by buses will be attempted if conditions are safe.  Parents 

should listen to announcements made by radio and television stations and 
the Intouch Parent Communication System.  It will be their responsibility to 
provide transportation home in the event school dismisses early (and the 
buses are unable to run). 
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OFF-CAMPUS EMERGENCY 
BUS OR VAN WRECK 

 
 

In the event an off-campus emergency occurs, it is essential that accurate 
information is available at the site of the emergency.  The following measures 
should be taken now to prepare for a possible off-campus emergency. 
 

� The school needs to have the capability to run a class roster and bus 
roster. Buses are equipped with cell phones. 
 

� Computer-generated information detailing each student's address, 
phone number, school and other necessary information should be 
available for immediate access (at the school and on the bus). 
 

� All students going on field trips must wear nametags for 
identification (this includes parent volunteers and school staff). 
 

� The school and each bus must have a roster of the children going on 
the field trip (this includes a list of the staff and parent volunteers). 
 

� Buses should have bus route numbers on large posters to help locate 
buses when evacuation is necessary (the bus supervisor is responsible 
for seeing that this is done). 
 

� All buses should have maps which indicate the highway and routes 
the buses will travel to reach the destination and return (the bus 
supervisor is responsible for seeing that this is done). 
 

� Personnel should be assigned the responsibility of going to an off-
campus emergency site and medical treatment site in the event of an 
emergency (principal assigns this responsibility). 

 
 
Immediately inform the superintendent and the public information director, 
providing specific information on the location of the accident and its severity. 
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TORNADO/SEVERE THUNDERSTORM/HURRICANES 
 

Tornado Watch 
In the event of a tornado watch normal activities are to continue with the 
following precautions: 
1. The weather monitor will be watched closely for updates on the weather 

situation. 
 

2. Custodial staff members will be assigned as lookouts in order to monitor 
weather conditions. 
 

3. The superintendent, under the Guidance of the Disaster Preparedness 
Agency, will determine if school should be dismissed early or delayed. 
 

4. Students and staff should continue functioning in a normal manner under 
these conditions. 

 
Tornado Warning/Severe Thunderstorm 
In the event of a tornado warning/severe thunderstorm the following 
procedures are to be followed: 
 
1. Students and staff will receive notice over the public address system.  If the 

electricity is off, notification will be made by the principal, assistant 
principals, and custodial staff. 
 

2. All students and personnel should take shelter immediately.  The warning 
means that a tornado has actually been sighted and may strike in your 
vicinity.  Everyone should assemble in the interior halls on the lowest floor, 
kneeling, facing the wall, and covering their heads and faces with hands, 
arms, clothing, or other available material.  Every effort should be made to 
stay out of structures with wide, free-span roofs, such as auditoriums, 
cafeterias, and gymnasiums. 
 

3. Students and staff members in the gymnasium should report to the locker 
rooms. 
 

4. Students or staff members in the cafeteria, band room, and shop are to 
report to the nearest hallway. 
 

5. Students or staff members in the portable classrooms should report to the 
nearest hallway in the main building.  DO NOT STAY IN THE PORTABLE 
CLASSROOMS.  
 

6. If a tornado should strike the school: 
� The principal will determine evacuation procedures (see appendix A for 

Evacuation Procedure).   
� Notify the Fire Department, EMS, and Disaster Preparedness at 911. 
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� The Crisis Management Team and other staff members will act according 
to their assigned roles (evaluating injuries, administering first aid, and 
taking other appropriate action). 

 
 
 
Stay away from windows, doors, downed power lines, and 
outside walls!  Protect your head! 
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STUDENTS WITH DISABILITIES 
 
 

1. Make sure students with disabilities understand and can carry out actions 
required in an emergency.  

 
2. Each school should have a team in place consisting of teachers, aides, and 

the school nurse to help with evacuation procedures.  
 

3. Hearing impaired students should read the school's safety and emergency 
procedures. Each classroom should display fire/earthquake exit maps or 
directions for these students. 

 
4. Students with visual impairments will be read to and emergency issues 

discussed. A buddy system is used (adult aide, school nurse, reliable 
student). 

 
5. The services of a teacher of the visually impaired are requested, when 

necessary, to teach students emergency procedures. 
 

6. Learning Disabled, Emotionally Disturbed, or Mentally Impaired students 
are taught emergency procedures in language they understand. The 
students demonstrate that they know what to do in an emergency. A buddy 
system is used. The services of a special education teacher are requested, 
when necessary, to teach students emergency procedures. 

 
7. Orthopedic and other health impaired students should understand safety 

and emergency procedures. Needed special equipment is always accessible 
(wheelchairs, crutches, etc.).  A buddy system is used involving adults, 
including the school nurse or other trained staff members.  

 
8. No architectural barriers hinder an orthopedically impaired student from 

exiting a building, and exit time should not be unreasonably longer than 
the exit time for unimpaired students. 

 

  



11 

 

 
 
 
 

 
FAMILY REUNIFICATION CENTER 

 
One critical component for dealing with a major school crisis is the family reunification 
center. The crisis management process will work most effectively if students and staff are 
evacuated to a remote location, instead of converging on the school. A command post near 
the incident scene with a second command post at the reunification center is suggested.  The 
Reunification Center will be located at Palmetto High School Football Stadium. 
The school will use the Palmetto High School Football Stadium to account for students and 
release them to their parents.  Parents should not come to the school but should instead 
come to the Palmetto High School Football Stadium. 
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Tips for Parents on Helping your Child Deal with Grief  
  
Children react to grief differently: 
  

Children at this age may experience shock, numbness, denial, anger, depression, regression, withdrawal, 
aggression, relationship difficulties, or difficulty concentrating.  They may appear tough but feel sad and 

lonely.  As they attempt to deal with this tragedy, they may act out and take risks.  It is very important 

for parents to take note of any changes in mood or behavior, and to open the door for your child to talk. 

  

• Address the child’s fears and share the facts. 

o Children’s active imaginations sometimes lead them to think something they have done 
or not done has caused a death.  Give them accurate information about the cause of the 

death.  Reassure your child that even though everyone dies some day, most people live 

to be very old. This tragedy has made death a reality for your child, and may trigger 
fears about their own safety.  Be truthful, but do not discuss unnecessary details.  Give 

them simple, accurate information about the cause of the death. It is best to use the 
word “died.”  Using words like “passed away” or “sleeping” may cause the child to 

develop fear. 

• Expect to be asked questions and discuss issues specific to the situation. 

o Take this opportunity to share with your child the beliefs of your family regarding death.   
o Answer questions as simply as possible.  Some common questions are listed below: 

� “What is death?” 
�  “What makes people die?" 

�     “What happens to people when they die?”  
� “When will he wake up?” 

� “When will I die?” 

o It is perfectly acceptable to say “I don’t know” or “What do you think?” or “I’ll try to find 
out more about that for you”. 

• Recognize your own feelings. 

o It is alright to tell young people how hard it is for you to talk about what has happened, 
and it is alright to cry.  If it is too difficult for you to talk about, find someone who can. 

o Counselors will be available for your child at school and in the community. 

• Support children as they grieve. 

o Grieving usually involves many feelings, including sadness, anger, fear, and guilt.  
Recognize and accept all of these.  Children grieve differently and longer that most 

adults.  Let boys, especially, know it is okay to cry.  Listening is one of the best means of 
support you can give. They may appear to be totally unaffected for periods of time, and 

then suddenly emotions will resurface.  Children may take years to fully grieve a loss.  
Listening is one of the best means of support you can give. 

Assisting Children to Live with Death 
  

Adults must play a significant role in assisting children to live with death.  The most important thing 
adults can do is help children understand and accept their feelings throughout the entire death 

experience.  The following information is intended to assist you in this effort. 

• Children need to learn how to mourn; that is, to go through the process of giving up some of the 
feelings they have invested in an animal or person and go on with other and new relationships.  

They need to remember and  be touched by the feelings generated by their memories.  They 
need to struggle with real or imagined guilt over what they could have done.  They need to deal 

with their anger over the loss. 

• Children need to mourn over the small losses, such as animals in order to deal better with larger, 

closer losses of people. 
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• Children need to be informed about a death.  If they aren’t told, but see the adults are upset, 

they may invent their own explanations and even blame themselves. 

• Children need to understand the finality of death.  Because abstract thinking is difficult for them, 

they may misunderstand if adults say that a person or animal “went away” or “went to sleep”.  If 
you believe in an after-life and want to tell you child about it, it is important to emphasize that 

they will not see the person or animal again on earth. 
• Children need to say good-bye to the deceased by participating in viewings and/or funerals, if 

only for a few minutes.  No child is too young to participate in these activities. 

• Children need reassurance that the adults in their lives will take care of themselves and probably 

won’t die until after the children are grown.  However, children need to know that everybody will 
die some day. 

• Children need to know that other children die, but only if they are very sick or if there is a bad 

accident.  It is equally important that they understand that almost all children grow and live to be 

very old. 
• Children need to be allowed to show their feelings: to cry, become angry, or even laugh.  The 

best approach is to empathize their feelings.  For example, you might say, “You’re sad. You miss 

your Grandma.  Tell me about it.” 
• Children need to feel confident that their questions will be answered honestly and not avoided.  

They need to know that adults will give them answers they can understand.  Adults should take 

their cues from the children and answer only what they ask. 

"Living with Death" by Judith Bisigan 
  

  

  
 


